Appendix 3. – LSE Enquiry Report Template 
LARGE SCALE ENQUIRY REPORT
Name of Organisation: 
Parent Company: (If Applicable) 
Date of last CQC Inspection: 
CQC Rating: (If Applicable) 
Date LSE Commenced: 
Chair of LSE: 
Report Author: 
Chronology of Events/Concerns   
Please provide details of all concerns reported in the last twelve months in chronological order and state what actions were taken to address any previous concerns. 

What is the extent of suspected/alleged abuse or neglect?

What is the actual or potential harm caused by the suspected/alleged abuse or risk of abuse? What is the worst possible outcome from this abuse or risk of abuse? How many people are known to be affected or at risk of being affected and what immediate actions have been taken to manage risk. 

Immediate Action taken to address concerns and manage risk and by whom
Include actions taken by the BC, Safeguarding, Contracts Officer, ICB, CQC, Provider, Other

View of the Registered Manager/Provider Manager
Please provide details of who the responsible manager is and what they have stated about the concerns.

View of other agencies, E.G; Police, ICB, CHC
Please outline a brief summary of the discussions held with other agencies

General view of the adult(s) at risk
Please summarise in general terms the views of the adults concerned (if possible).

General view of representatives /advocates
Please summarise the feedback given by relatives, representatives, advocates

Summary of concerns about the organisation/provider
Please list the areas of concern, e.g. inadequate staffing, lack of trained staff, poor record keeping, lack of management oversight, etc

Recommendations for Safeguarding Improvement Plan:
Please provide a list of recommendations to be considered for inclusion in the action plan. This must include S.42 enquiries into specific individual concerns. 


Appendix 3.  –   LSE Enquiry Report Template    LARGE SCALE ENQUIRY REPORT   Name of Organisation:    Parent Company:  (If Applicable)     Date of last CQC Inspection:    CQC Rating:   (If Applicable)    Date LSE Commenced:    Chair of LSE:    Report Author:    Chronology of Events/Concerns      Please provide details of all concerns reported in the last twelve months in chronological  order and state what actions were taken to address any previous concerns.      What is the extent of suspected/alleged abuse or neglect?     What is the actual or potential harm caused by the suspected/alleged abuse or risk of  abuse? What is the worst possible outcome from this abuse or risk of abuse? How many  people are known to be affected or at risk of being affected and what immediate actio ns  have been taken to manage risk.      Immediate Action taken to address concerns and manage risk and by whom   Include actions taken by the BC, Safeguarding, Contracts Officer, ICB, CQC, Provider,  Other     View of the Registered Manager/Provider Manager   Please provide details of who the responsible manager is and what they have stated  about the concerns.     View of other agencies, E.G; Police, ICB, CHC   Please outline a brief summary of the discussions held with other agencies     General view of the adult(s) at risk   Please summarise in general terms the views of the adults concerned (if possible).     General view of representatives /advocates   Please summarise the feedback given by relatives, representatives, advocates     Summary of concerns about the organisation/provider   Please list the areas of concern, e.g. inadequate staffing, lack of trained staff, poor  record keeping, lack of management oversight, etc     Recommendations for Safeguarding Improvement Plan:  

