Appendix 2. Initial LSE Planning Meeting Template
LSE Initial Planning Meeting Agenda
1. Welcome and Introductions

Name, title and connection with the adult(s)/service provider of each member of the meeting.

2. Confidentiality Statement

3. Purpose of meeting

The purpose of the meeting is to make shared decisions about how to plan a LSE regarding the concerns raised and take responsibility for actions to protect the adult(s).

The views and wishes of the adult(s) will remain central to the meeting where they are known.

The notes of the meeting will be an accurate summary of the discussions and not a verbatim record.

4. Details of the concerns

5. Reports submitted to LSE meeting

6. Discussion of concerns relating to the provider of the service (where a provider is involved)

7. Needs of individual adults, including their decision-making ability, preferred outcomes of individuals

8. Risk assessment

What are the risks? Do the concerns represent an ongoing risk to the adult/s or anyone else? Address risks requiring immediate attention.

9. Next steps

Do the concerns meet the criteria for a Large-Scale Enquiry?

If no, agree the following:

· Which agency shall lead on following through the concerns
· What initial actions are required to support the agencies’ role
· How will the outcomes of this strategy meeting be shared with the Owner Provider (if not in attendance)
· Consideration of SIRI referral
· Close the meeting


If yes:

10. Planning the enquiry

Agree lead people undertaking the enquiry and enquiry plan

11. Communication plan (e.g. adults at risk, family representatives, staff in provider setting, media, police, feedback to the person raising the concern)

	Summary of action
	By Whom
	By When

	


	
	



12. Closing statement

Is everyone in agreement with the decisions made today and how they have been reached? Does anyone have anything to add?

13. Arrangement for next meeting

	Date:

Time:

Venue:

Format of meeting: (e.g. in two parts family/provider to attend second part only)

Attendees:
(does anyone else need to be invited?)
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