Appendix 4. - LSE Review Meeting Agenda 
1. Welcome and introductions 
Name, title and connection with adult(s)/service provider of each member attending

2. Confidentiality statement 

3. Purpose of the meeting 
The aim of the meeting is: 
· To review the Safeguarding Adults Action Plan from the initial LSE meeting held on 
· To receive updates and outcomes of the enquiry/s 
· To identify and agree the management of any ongoing risks
· To consider whether the concerns need to remain within the LSE process 
· To consider whether to refer to other processes 

4. Factual accuracy of notes of last meeting to be agreed 

5. Summary of concerns raised about the provider service from the last meeting 

6. Views of adult(s) and families, where known and their preferred outcome 

7. Outcome from enquiry(s)/review of actions 
Identify further enquiry(s) required 
Information sharing 
Does anybody have any updates or new information? 

8. Risk assessment 
What are the risks? Do the concerns represent an ongoing risk to the adult (s) or anyone else?
9. Action Plan / Identify further actions to keep people safe including the communication plan.
	Summary of action

	By Whom
	By When



11. Closing Statement 
Is everyone in agreement with the decisions made today and how we reached them? Does anyone have anything further to add? 
12. Arrangement for next meeting
	Date: 
Time: 
Venue: 
Format of meeting: (e.g. in two parts family/provider to attend second part only) 
Attendees: 
(Does anyone else need to be invited?) 
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