Appendix 6. – Organisational Safeguarding Plan Example 
	Concerns
	Actions
	Measures
	Responsible Agency/Date
	Evidence Log

	1. Mal-administration of medication
	1. Develop Policy and implement
2. Train four care staff
3. Carry out weekly audits
4. CQC to check compliance
	Staff and management comply with the medication policy, residents receive medication as prescribed and management have assurance 
	Holly Care Home

CQC
	12/1/16
25/1/16
25/1/16
02/2/16
	1. Policy document 
2. Training log and training agency
3. Audit tool and file inspection
4. CQC Report
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